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Good afternoon, Quick links
We hope that you found the recent Radiology Workshop constructive and e Rollout Progress
beneficial. The aim of this bulletin is to provide a follow up from the e Current Status
Radiology workshop and also provide a status update on a number of e Improving Quality
elements of the Radiology QI Programme. e Guidelines Rev 3

. . . _— . e Participant Experience
Letters were issued to Hospital CEOs in March confirming the change in e NOAIS Radiology
programme name to Radiology National Quality Improvement Programme. ~ e Eeos
e Sponsorship changed from NCCP to the HSE through the Quality S Infc_)rmat|on
Improvement Division *  Ql opportunity

e The operation of the programmes remains the same with data
collection & reporting in National Quality Assurance Intelligence
System (NQAIS) Radiology.

o Reflects systems approach to Quality Improvement used by the
Programme.

Diary Dates

Aug 26" Wed — New Working
Group Inaugural meeting

Sept 17" Thurs — PCS/Quality
We are continuing with the embedding and rollout of the RQI programme at | Committee Meeting

a national level. Sept 24" - 26" Faculty of
Radiologists Annual Meeting

Please circulate this bulletin to your colleagues, via notice boards, etc. Your

suggestions and feedback are welcome to gi@radiology.ie

Sincerely,

Dr Anthony Ryan, Chair Radiology QI Programme Working Group

Rollout Update on the Radiology QI Programme — 2015

Roll-out Progress:

A National Public Procurement Process has been completed for the ICT systems to support the QI Programme
in public hospitals. This contract was awarded to McKesson/peerVue in September 2013. The ICT solution is
currently being rolled-out to ~50 public hospitals with 32 live to date. 20 private hospitals have also been invited
to join the Programme. It is anticipated that all sites will be live in 2016. From that time the main action will be to
embed the programme, ensuring and maintaining the high quality data collection by participants on a monthly
basis and to set intelligent quality targets appropriate for the programme. The quality targets will be set by the
Faculty and will be actioned once the data has matured. A well defined methodology to be agreed with the
working group, Faculty and consultation with participants will be used.

For your action:

Ql activities:

Continue to carry out the QI activities that are set out in the Radiology Guidelines to collect QI data.
Please forward suggestions for topics for discussion, areas for top up training or areas of good practice
that can be shared.

Next Targets

The Working Group will re-commence discussions on National Quality Assurance Intelligence System
(NQAIS) Radiology to progress the development and deployment of NQAIS Radiology to participants of
the RQI programmes in 2015 so that:

e Sites can upload data that has been collected in PeerVue for reporting to NQAIS.


mailto:qi@radiology.ie

Current Status
Public Hospitals with peerVue

What to do now:

* Feedback from participants to the QI Programme Manager is key to improving the roll-out for

subsequent sites

+ If not already complete, Radiology departments should develop procedures and processes for the

department to support the QI activities in their hospital

If awaiting peerVue

+ peerVue has been designed to support both the performance of key quality activities from the

Guidelines and the recording of that work by the department

»  All sites should continue implementing the National QI Guidelines, i.e. performing the Quality Activities

contained therein, ahead of the roll-out of peerVue to their site.

» Those awaiting peerVue roll out can contact live sites for their advice and information on what to expect

in order to make preparations.

Private Hospitals

* QI Programme engaging with private Radiology departments to create an ICT solution to interface with

National Quality Assurance Intelligence System (NQAIS)

* Recent meeting with a number of private hospital groups held on 25" of June.

+ Private sites should continue implementing the National QI Guidelines, i.e. performing the Quality

Activities contained therein, ahead of the roll-out of peerVue to their site.

Improving Quality

QI Guidelines set out Quality Activities to be performed with Key Quality
Indicators (KQIs) to measure the performance of these activities.
PeerVue facilitates Radiologists in the performing of Quality

Activities and in the recording of this work

Together with summary data, peerVue QI Data is sent to the

National Quality Assurance Intelligence System — NQAIS.

In NQAIS, each Lead Radiologist can monitor the performance

of KQIs against National Aggregate data and intelligent targets when

set, and thereby drive improvement in those areas in their departments.

[

PACS /RIS
a N )
peerVue QICS NQAIS-
: Radiology
o Prospective Peer
Review o Local &
o Retrospective Peer  [v] National QI
Review reports
o QI Meeting Manager o Summary
o Radiology Alerts QI Data
S . y




RQI Workshop - Radiology Guidelines Rev 3 — Summary

Guidelines Rev 3 approved by the Board of the Faculty of Radiologists on 25/6/15. Main changes are as
follows:

e Peer Review: Review outcomes; the most significant change is stopping the use of RadPeer scoring.
Peer reviews will now be categorized into three groups: 1. Concur.
2. Minor Discrepancy - No further action.
3. Consider for RQI Meeting.

e Quality Improvement Meetings (Discrepancy): Change of name from Discrepancy meetings to
Radiology Quality Improvement (RQI) Meetings: Name changed from “Discrepancy” to “RQI” to
emphasise the educational, quality improvement and error prevention goals of the meeting.

e Open Disclosure: A critical distinction must be made between clinical activity and Radiology Quality
Improvement; the Faculty of Radiologists guidance document on Open Disclosure recommends that
the submission of a case to a QI conference implies compliance with the Open Disclosure standard is
taking place in parallel. The QI conference manager should acknowledge receipt of the submitted
cases, using a standard phrase” the case is being accepted for consideration in the expectation that
the referring radiologist is compliant with the open disclosure policy outlined in the Faculty of
Radiologists Guidance document, 2015.

Please click here for link to the Radiology Guidelines Rev 3
Please click here for link to the Faculty of Radiologists guidance document on Open Disclosure in
Radiology, June 2015

RQI Workshop - Participant Experience

Three participant sites presented on their their perspective of their experience with the QI programme to
date - University Hospital Waterford, Tallaght Hospital & Connolly Hospital, Blanchardstown.

Participants provided an overview on their knowledge and learning from real life experiences with the QI
Programme and PeerVue at their sites. And also an overview of any challenges, barriers, successes and
what the QI Programme has done for them etc. Overall the consensus from the participants of their
experience with the QI programme was favourable and all three participants advocated partaking in the QI
programme.

Please click here for a link to a sample presentation provided by a participant site and here for a link to
presentations by other speakers at the June 2015 RQI Workshop.

National Quality Assurance Intelligence system (NQAIS) Radiology - Status

The NQAIS-Radiology system is the national reporting tool for the Radiology QI programme. It will provide
secure access to a suite of quality statistics, including all of the key quality indicators in the National Radiology
QI Guidelines. The RQI statistics will be per hospital and will only be available to the Radiology QI Lead within
the hospital and any delegates. The Steering Committee and Working Group will have access to national
aggregate statistics. The NQAIS-Radiology system will also be used to record summary information on QI
activities that are not captured in peerVue.

It is expected that the design and development of the NQAIS-Radiology system will be completed in Q3-2015.
The NQAIS-Radiology system will initially be made available to a number of sites for review and testing. It will
be deployed to all sites during Q4-2015. Screenshots of the NQAIS-Radiology system were presented at the
Faculty workshop in June and, bearing in mind that the software was still in development, any comments are
welcome.


http://www.radiology.ie/wp-content/uploads/2012/05/National-Radiology-QI-Guidelines-V31.pdf
http://www.radiology.ie/wp-content/uploads/2012/05/Open-Disclosure-2015.pdf
http://www.radiology.ie/wp-content/uploads/2012/05/UHW-National-QI-Radiology-Programme-Participant-Perspective.pdf
http://www.radiology.ie/quality-assurance/

Next Steps

* Implementation and Training in peerVue for ~18 public hospitals

+ Ongoing engagement with Private hospitals on developing an ICT solution for their QI Data collection
+ National Quality Assurance Intelligence System (NQAIS) - Radiology development and deployment

» Updating Working Group membership

For your information:

e Quality Improvement Lloyd Provost, Associates in Process Improvement lecture on “Data & quality
improvement in complex health systems” is available on RCPI Player at
https://www.rcpi.ie/media_site/ondemand_player.php?id=340 . His definition of QI is the organised
creation of beneficial change; the attainment of unprecedented levels of performance.

RCPI Quality Improvement Programme blog is available here:
http://qualityimprovementrcpi.blogspot.ie/

e Programme Resources are available online on the Faculty of Radiology’s Quality Improvement page

as set out below.

Faculty Policy and procedure
documents

Quality Improvement ESR Eurosafe Initiative

Recent reported cases of cancer misdiagnoses have rg
Improvement ( Q1) in the delivery of patient care. The
Ireland iz commendad but we are cogrizant that Radig
decizion making under conditions of uncertainty and

Few formal measures are currently in place to reassure the public that error is kept to an absolute
minirmum and few national benchmarks for key aspects of diagnostic services are currently in place to
measure performance. Recognizsing the importance of these elements, this Mational Quality
Improvement Programme in Radiology is led by the Faculty of Radiologists, Royal College of Surgeons
inIreland (RCS1) in collaboration with the National Cancer Control Programme (HCCP) and the HSE's
Directorate of Quality and Clinical Care.

The aim of this Q] programme (combined for diagnostic and interventional radiology) is to provide
guidelines for practical and implementable QI measures, which, in conjunction with existing local
quality systems, will enable each hospital to monitor and evaluate their own performance in an effort
‘to improve patient safety. These guidelines have been developed following consultation with
Radiologists within the Faculty and in a number of pilot hospitals.

International QI standards and guidelines have been reviewsd and adapted for this QI programme. The
Faculty haz made a number of recommendations within the guidslines and will assist in their phased
implementation.

The Faculty of Radiologists, RCSI, accepts that this QI programme is an evolving process and that this
document will require regular review.

Further information on the Mational QI programmes can be found
here: http: / funwnw. repi.iefarticle. pho?lociDi=1. 10.274. 3136

/| Information Governance Policy OA Rad Issuev 10

Is

Mational Radiology Ol Guidelines V3

/- Open Disclosure 2015

Ls

Mational Radiology Ol Programme Overyiew

A= QLICT System Radiology Overview

/-| Histopathology Mational QI Programme

A presentation on the participant perspactive in Connolly Hospital Blanchardstown iz available to view
by direct request to Dr Peter Kavanagh: peterkavanaghZresiis

Quality Improvement opportunity:

e Consider areas that are working well for you within the programme and how to share this with the

rest of the participants.

Latest News

» Elections for Board of Faculty of
Radiologists

First notice for Board elections 2015. ..

» Applications invited for National
Training Programme Coordinator,
Postgraduate Radiclogy (NTPC).

The Faculty of Radiologists, RCSl imdtes
applications from Radiologists on the
Specialist Register of the Medical
Council of Ireland for the position of
Hational Training Programme
Coordinator, Postgraduate Radiology
{MTPC). The Radiology Postgraduate
Training programme iz organized into 4
years. ..

» Forum Trainee Mewsletter

The Traines Subcornmittae of the Forum
of Postgraduate Training Bodies has
publizhed a newsletter, the first edition
of which iz below. The purpose of the
newsletter iz to update trainess on the
work of the subcommittes as well to
kesp...

+ More News

Twitter Feed

Tweets W Follow

radiclogyireland Ju
@radiclogyirl

Early reg for Annual
opening soon - diag
confirmed for 15.25 external cradits
#radiology #conference

myESR 3
@myEsR
Albstract Submissicn for 2£
now open! Your chancs to
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